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APPt-oya.1 to Establish 


lot Model 


I reported that, pursuant to the action of the Planning Group 
at its last meating, the cbalrmn recceszneMed to the Deputy Directors on 
i?7 February thatf 


of the Reporting System be established at 

subject to applicable security reauirements and utl" 
llzlag existing equipment and assigned persoaael,'’ ” 

’’Headquarters elaiT®nta whose participation is required in ths 
test b© authorized and imi true ted to participate," 


These recraafflendations ver<a forr^lly approved by th® Denuty Directors in 
early March. 
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25X1 A 

25X1 A 


2. Report on Activation of 


llot Mod®! 


25X1 A 


(a) |HH|^f^vho had Juat retunood froffl^^^^^vhere be helped 
iiiBtall T^^ilo^mMel, arelated some of the: eireum^^ee and events 
Involved in setting up tj^test there, and he described the Initial results <> 
Copies of the first two IHBareports from Mtmlch were distributed, together 
with a schedule showli^ the time required for each of the various processing 
steps. 


25X1 A 


25X1 A 

25X1 A 


(b) Hhen^^^^^^l arrived in^^^^|>u 9 March, the Flexowriter mach-^^^^^ 
Ines sent there a short time before in connection with the Teletape i«rogr'am 
had Juat been installed and operators pwrtl^ly trained. Hence, he was ehle 
to procee^lwctl^jl^settinfi^ tte bystem. Base and station cffi- 25X1/ 
cials in most receptive and helpful In the: 

undertaking. 


25X1 A 


X1A 

25X1 A 
25X1 A 


25X1 A 



noted two problems he felt the PJannlng GrcHip should be 25X1 A 
aware of in connection with the pilot^wdel^^^^^^l First, the Security 
and Conga mlcatlODs Officers in the not a dequately informed 

about the Flekowriter. 

Second, insufficient reco^ition is being given the person (GS-7) la Franlifurt 
i^^is responsible for devel^^ing the forwit and input technlaues used in the 
test. 


25X1 A 


(e) The two ^^H3re|K>rt8 and the "time schedule” distributed to the 
group wex^ discussed. Considerable optlisism was e::<press©d over the results 
achieved. Both reports had been disseminated Just as they had come in -«» 
without retyping and with only very minor editorial ct^ages. Seven ealen<lar 
days elapsed between the original taping of the reports In and their 25X1 A 

receipt by OCX amlyats. 


25X1 A 
25X1 A 

25X1 A 

25X1 A 


(f) tol^^f a "follow-up suivey" he made ^^long CXJI analysts 

who received the first^^^H report. He said their reactions were quite 
favorable and most of them seamed to feel that th® Initial Reaction Sheet 
would not be a xoroblem. noted tfest not all analysts who receive 

reports are ejected to |n:>@pare reaction sheets — Just those analysts who 
have somethin^jTOttoAile to say, and perhaps the ISC code can help identify 
the latter . interjected the opinion that OCX analysts are not vary 
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familiar with the ISC code. Alao they work against very ti|^t deadlines. 
Henccj he thought it miipit be well to let them merely make narrative comments 
on reaction sheets from which OCR can develop the necessary coding inform- 
tlon. 


25X1 A 
25X1 A 

25X1 A 

25X1 A 

25X1 A 


(g) ^^^^^h^ed that ”RO[JTIH£’' had been typed in the "precedence” a 

block of report. (The TD format is used for reports.) 

objected to having this term appear on items transmitted by non>electrical 
means. Several alteg^^^±eg|^^^r^y|Dpo3ed by members of the group. But 

at the suggestion it was agreed that an entry will 

appear in the "precedence” block only when a report is received electrically. 
Otherwise, the term "via tape" will be placed in the upper rl^t comer. 

(h) asked for reconsideration of that pert of tbe^^^l ^ 

cedure which requires the Cable Secretariat to retain mats of reports being 
processed in the area divisions. He proposed, that entire mats and not Just 
copies go to the divisions. He said OCR can use the teletape copy of incoming 
reports to code them, and the Cable Secretary can still maintain a follow-up 

on pendinfiMr^^^s since he will hold a tissue copy of each. The group agreed 
with proposal. 


25X1 A 


25X1 A 


25X1 A 
25X1 A 

25X1/25X1 A 
25X1 A 


25X1 A 


3. Proposal to Establish Working Committees within Planning Group 


(a) stated that one of the nm.Jor problems with which the 

Plannl i^ Group must now deal is the selection of equipmen t to supp ort the 

system. The teletape scheme, and hence the link in were started 25X1 A 

With Flexowr iters because a number of them were available and appeared to be 
adapted to the task. However, there are eaou.^ Flexowr iters left for only 


one more link — probably 


The M-19 Teletype machine, which has 


been su^msted as an alternate device for reporting, will be included 

in theHHHyjesl^nd a special repMsrt foni!ia.t is being de veloped for this 
purposeT^^mm. added that equipment selected for the system must 

also handle other eonraunlcatlons . Only tan per cent of DD/P's pouch traffic 
is intelligence reporting. Tlie remainder consists of operational areporting, 
administrative and technical correspondence, etc. And some, perhaps a good 
bit^^^this latter traffic ou|^ to be traEsmitted by tape. On this point, 
suggested that the Office of Coiimunicatlons use the M-19 to pre- 
pare Teletapes for sonts of its field ccamEunicationa with certain designated 
stations, thereby extending the tmture and area of the tests In progress. 


25X1 A 


25X1 A 


25X1 A 


discussed several vary tentative observations 
which they and others had mde since the last Planiiing Group seating, at the 
request of the chainnaja, with respect to equipment. They expressed the view 
that neither the Flexowrlter nor the M-19 is "the ideal machine for our pur- 
poses and the Planning Group should examine intensively a number of other 
machines i«>w being developed before trying to select a model for long-term 
use. 


(e) underscored the view that equlpnent problems 

should be studied very carefully, and he rectmanended that an ad hoc gr<Mjp 
be formed for this purpose. The group concurred in the suggestion. 
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